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Our Mission and Ethos  

 

At Whinmoor St Paul’s Primary school we believe that every child is a unique child of God 
and lives in a world that God has made. 

 

We aim:  

 To provide a safe nurturing environment where every child can achieve 
his/her full potential  

 To inspire a lifelong love of learning  

 To value all faiths and cultures and to celebrate diversity  

 To develop a sense of respect and responsibility towards self, others and the 
world in which we live  

 To build strong relationships with the local community, our city and the wider 
world  

 

We do this as a caring community based on strong Christian values. 

 

At Whinmoor St Paul’s we are committed to: 

 

 The safeguarding and wellbeing of all children and adults  
 

 Unlocking every child’s potential to learn and succeed 
 

 Creating independent, life-long learners who embrace challenge  

 

Whinmoor St Paul’s is a mainstream primary school with an average number of children with 
special educational needs and disabilities. To cater for these children’s needs we have a 
SENDCo, pastoral worker and a traded speech and language therapist (x0.5 days a week). 
We also have close links with the Seacroft and Manston cluster to support our children’s 
emotional development and well-being. 

 

 

 

 



Identifying pupils with SEND and assessing their needs 

 

The kinds of SEN/D that are provided for at Whinmoor St Paul’s C of E Primary School 

Children with SEN are identified as needing ‘something additional to and different from’ their 
peers and the usual class offer. This may be when a child shows over a year delay in an area 
or from concerns, perhaps raised at parent meeting or pupil progress meetings. The Code of 
Practice outlines a graduated response to pupils’ needs, recognising that there is a continuum 
of need matched by a continuum of support. As a school we identify the needs of pupils by 
considering the needs of the whole child which will include not just the special educational 
needs of the child or young person. The SEND Code of Practice (DfES 2014) describes four 
broad categories of need. These are:  

 Communication and Interaction - this includes children with speech and language 
delay, hearing impairment, and those who demonstrate features within the autistic 
spectrum.  

 Cognition and Learning - this includes children who demonstrate features of 
moderate, severe or profound learning difficulties or specific learning difficulties or 
specific learning difficulties such as dyslexia, dyscalculia, development co-ordination 
condition  

 Social, Emotional and Mental Health - this includes children who may be withdrawn 
or isolated, disruptive or disturbing, hyperactive or lack concentration.  

 Sensory and/or Physical Needs - this includes children with sensory, multisensory 
and physical difficulties.  

 

Whinmoor St Paul’s also recognises what is not a ‘special educational need’ but a need that 
may impact on progress and attainment. These are:-  

 Disability ( the Code of Practice outlines the “reasonable adjustment “ duty for all 
settings and schools provided under current Disability Equality legislation – these 
alone do not constitute SEN) 

   Slow progress and lower attainment  

 Attendance and Punctuality  

 Health and Welfare 

 EAL  

 Being in receipt of Pupil Premium Grant 

 Being a Looked After Child  

 Being a child of Serviceman/woman  

 

Whinmoor St Paul’s aims to:  

• Promote early identification and assessment of children with special 
educational needs and disabilities 

• Monitor the progress of all pupils in order to aid identification of pupils with 
SEND, and to ensure that children with SEND are able to achieve their full 
potential 

• Provide a fully inclusive environment with appropriate provision which removes 
the barriers to learning that some SEND children experience 



• Make sure that all children with SEND have full access to the National 
Curriculum 

• Provide an environment which fosters close partnership with the children and 
their parents/carers 

• Provide access to, and work closely with, specialist outside agency help when 
this is necessary and appropriate 

• Provide on-going support and advice for staff working with special educational 
needs pupils 

 

Consulting and involving pupils and parents/carers 

At Whinmoor St Paul’s we will have an early discussion with the pupil and their parents when 
identifying whether they need special educational provision. Where a pupil is receiving SEND 
support, school talk to parents/carers regularly to set clear outcomes and review progress 
towards them, discuss the activities and support that will help achieve them, and identify the 
responsibilities of the parent/carer, the pupil and the school. These discussions are led by a 
teacher with good knowledge and understanding of the pupil who is aware of their needs and 
attainment. This will usually be the class teacher or the SENCO. 

These close liaison with parents ensures that: 

 Everyone develops a good understanding of the pupil’s areas of strength and 
difficulty 

 We take into account the parents’ concerns 

 Everyone understands the agreed outcomes sought for the child 

 Everyone is clear on what the next steps are 

Notes of these early discussions will be added to the pupil’s record and given to their parents.  

We will formally notify parents when it is decided that a pupil will receive SEN support.  

 

Assessing and reviewing pupils' progress towards outcomes 

 

A Graduated Approach to SEN Support at Whinmoor St Paul’s ensures that all pupils have 
High Quality First Teaching. Class teachers are responsible and accountable for the 
progress and development of all the pupils in their class, including where pupils access 
support from teaching assistants or specialist staff. High quality teaching, differentiated for 
individual pupils, is the first step in responding to pupils who have or may have SEND; 
additional intervention and support cannot compensate for a lack of high quality teaching. The 
Headteacher and Senior Leadership team regularly and carefully review the quality of teaching 
for all pupils, including those at risk of underachievement. 

 

Assess, Plan, Do and Review – THE GRADUATED RESPONSE  

Whinmoor St Paul’s has a clear and graduated approach when supporting pupils with SEND:  

• Early Identification - identifying need at the earliest point and then making effective 
provision improves long-term outcomes for the child or young person.  

 

ASSESS  

 Class teacher, working with the SENDCo will carry out a clear analysis of the pupil’s 
needs - drawing on the teacher’s assessment and experience of the pupil, their 



previous progress and attainment, as well as information from the school’s core 
approach to pupil progress, attainment, and behaviour  

 The SENDCo also draws on other teachers’ assessments where relevant, the 
individual’s development in comparison to their peers and national data, the views and 
experience of parents, the pupil’s own views and, if relevant, advice from external 
support services  

 This assessment is reviewed regularly. This helps to ensure that support and 
intervention are matched to need, barriers to learning are identified and overcome, and 
that a clear picture of the interventions put in place and their effect is developed  

 In some cases, outside professionals from health or social services may already be 
involved with the child. School liaise with the professionals to help inform the 
assessments 
 

PLAN  

• Where it is decided to provide a pupil with SENDCo support, school formally notify the 
parents/carer  

• The teacher and the SENDCo work in consultation with the parent/carer and the pupil 
to put appropriate adjustments, interventions and support in place  

• All teachers and support staff who work with the pupil are made aware of the pupil’s 
needs, the outcomes sought, the support provided and any teaching strategies or 
approaches that are required Whinmoor St Paul’s C of E Primary School  

• Parents are made aware of the planned support and interventions and, where 
appropriate, these plans seek parental involvement to reinforce or contribute to 
progress at home.  

 

DO 

• The class teacher remains responsible for working with the child on a daily basis  
• Where the interventions involve group or one-to-one teaching away from the main 

class teacher, they still retain responsibility for the pupil  
• Class teachers work closely with any teaching assistants or specialist staff involved, 

to plan and assess the impact of support and interventions and how this can be linked 
to classroom teaching  

• The SENDCo supports the class teacher in the further assessment of the child’s 
particular strengths and weaknesses, in problem solving and advising on the effective 
implementation of support.  

 

REVIEW  

• The effectiveness of the support and interventions and their impact on the pupils 
progress is reviewed in line with the agreed date  

• The impact and quality of the support and interventions is evaluated, along with the 
views of the pupil and their parents. 

• The class teacher, working with the SENDCo, revise the support in light of the pupil’s 
progress and development, deciding on any changes to the support and outcomes in 
consultation with the parent and pupil. 

• Where a pupil has an EHC plan, the schools co-operates with the local authority in 
the review process. 

 

 

 



Supporting pupils moving between phases and transition arrangements 

 

SEND support includes planning and preparation for the transitions between phases of 
education. To support transition, school shares information with the relevant setting. The 
length of the transition process is very much dependent on the individual and their needs. Prior 
to an SEND pupil transferring to another school it is Whinmoor St Paul’s Policy to provide the 
school (where ever possible) with a verbal or written report. This is in addition to the completion 
of transfer documents required by Children Leeds. Any appropriate SEND documentation will 
be forwarded to the school by the SENDCo. The SENDCo will notify the appropriate outside 
agencies with details of the pupil’s new school.  

 

Curriculum 

 

All pupils should have access to a broad and balanced curriculum. The National Curriculum 
Inclusion Statement states that teachers should set high expectations for every pupil, whatever 
their prior attainment. Teachers use appropriate assessment to set targets which are 
deliberately ambitious. Potential areas of difficulty should be identified and addressed at the 
outset. Lessons should be planned to address potential areas of difficulty and to remove 
barriers to pupil achievement. Such planning means that pupils with SEND will be able to 
study the full national curriculum. 

 

Allocation of Resources for Pupils with SEND 

Resources for SEND are allocated from the school’s annual budget and is made up from the 
Notional Inclusion Budget, Language Resource funds from Authority and high level needs top 
up funding. All pupils with SEND have their needs reviewed regularly to ensure that resources 
are being deployed effectively.  

If it is deemed necessary, the school may apply for Funding For Inclusion (FFI) for individual 
children. Leeds City Council have issued guidance on such applications and the SENCO will 
follow the set criteria for applications. The funding, if allocated, will be used to ensure the 
individual child has access to the curriculum and that appropriate provision is put in place.  

 

Facilities for Pupils with SEND/Accessibility 

Whinmoor St Pauls’ C of E Primary School is a one form entry Church of England Primary 
School with a nursery organised on one level with multiple points of access, all of which are 
accessible. There is an accessible toilet in our main entrance and an individual care suite in, 
‘The Den.’ A learning space in the, ‘The Den,’ and in, ‘The Hive,’ provide work spaces for 
individual children with special needs. All reasonable adjustments are made for children who 
require them including effective interventions, differentiated lessons, the purchase of specialist 
equipment, specialist diets and clothing and annual training where appropriate, for staff. 
Where it is difficult to fully include children in class lessons advice is sought from specialist 
teams and areas are created to provide a sense of belonging for the child. Currently, 
Whinmoor St Paul’s C of E Primary School benefits from biweekly support from a Speech 
Therapist, weekly support from trained Play Therapists and a part time pastoral worker. 

The progress of children with disabilities is vigorously tracked and comparisons are made 
between the achievement and attainment of these children and their peers. Where necessary, 
adaptations are made to the curriculum and equipment is made available to ensure full access. 
Modifications are made to timings, playtimes, lunchtimes, school trips, after-school clubs etc. 



to meet the needs of children with specific needs. Appropriate data, when required is 
submitted for pupils with Health Plans and funding is submitted to the Local Authority (LA) 
annually so that comparisons with similar pupil groups can be made. 

We want to give all our children every opportunity to achieve the highest standards and offer 
a broad and balance curriculum. The achievements, attitudes and well-being of all our children 
are a priority and we actively seek to remove the barriers to learning that can hinder or exclude 
individual pupils, or groups of pupils. This means that equality of opportunity must be a reality 
for our all children. 

 

Supporting pupils at school with medical conditions 

Whinmoor St Paul’s Primary School recognises that pupils at school with medical conditions 
should be properly supported so that they have full access to education, including school trips 
and physical education. Some children with medical conditions may be disabled and where 
this is the case the school will comply with its duties under the Equality Act 2010. Some pupils 
may also have special educational needs (SEND) and may have an Education, Health and 
Care (EHC) plan which would bring together health and social care needs, as well as their 
special educational provision and the SEND Code of Practice (2014) is followed. 

 

Evaluating the effectiveness of SEN provision 

 

At Whinmoor St Paul’s we evaluate the effectiveness of provision for pupils with SEN by: 

• Reviewing pupils’ individual progress towards their goals each term 
• Reviewing the impact of interventions after 6-8 weeks 
• Using pupil questionnaires 
• Monitoring by the SENCO  
• Using provision maps to measure progress  
• Holding annual reviews for pupils with statements of SEN or EHC plans 

We are also supported by the Seacroft and Manston Cluster who regularly visit school to 
monitor and evaluate the effectiveness of SEND provision 

  

Support for improving emotional and social development 

The school pastoral worker supports vulnerable groups of children and families within school. 
These interventions are based around the development of ‘soft skills’ for example, raising self-
esteem/confidence, developing safety awareness, preparing for high school, developing 
organisational skills, development of fine motor skills and loss and bereavement. We work 
closely with the Seacroft Manston team to develop our children’s emotional and social needs 
through referrals for play therapy and counselling. Time has also been allocated for the 
pastoral worker to continue the counselling sessions for a period of time when children’s 
sessions with the cluster professionals come to an end.  
 
The pastoral will work closely alongside the STARs team and complete will complete the Level 
2 and Level 3 lead practitioner training for Autism to ensure that identified children’s needs 
are met and that appropriate provision is in place.  
 

 

 

 



Working with other agencies 

 

When a pupil continues to make less than expected progress, despite evidence-based support 
and interventions that are matched to the pupil’s area of need, then school considers involving 
specialists from outside agencies. School may involve specialists at any point to advise them 
on early identification of SEND and effective support and interventions. School always involves 
a specialist where a pupil continues to make little or no progress or where they continue to 
work at levels substantially below those expected of pupils of a similar age despite evidence-
based SEND support delivered by appropriately trained staff. The pupil’s parents/carers are 
always involved in any decision to involve specialists. The SENDCo and class teacher, 
together with the specialists, and involving the pupil’s parents, consider a range of evidence-
based and effective teaching approaches, appropriate equipment, strategies and interventions 
in order to support the child’s progress. They agree the outcomes to be achieved through the 
support, including a date by which progress will be reviewed. 

 

Complaints about SEN provision 

 

The school takes complaints very seriously. It is the policy of the school to reply to any 

complaints within twenty four hours of the complaint being made. Initially, complaints are dealt 

with by the head teacher. Any issues arising from the complaint are reported as part of the 

school report to the governing body by the head teacher.  

 

 

Contact details of support services for parents of pupils with SEN 

 

Parents can make contact with the Leeds Special Educational Needs and Disability Advice 

Support Service. This is an impartial and confidential service and is accessible to all 

parents/carers and carers of children with special educational needs and/or disabilities. 

Leeds SEND Information Advice Support Service involves parents/carers, children and young 
people in discussions and decisions about their individual support. 

Leeds SEND Information Advice Support Service will work with parents/carers children and 
young people to ensure that they are fully involved in the planning of SEN support for their 
individual needs in early years settings, schools and colleges. 

 

Contact details for further information 

 

I wish to discuss something about my child: Contact the school office to make an 

anointment to meet with your child’s class teacher. If you would like the SENDCo to be present 

let the office staff know.  

 

I want information about other support agencies: Contact the school office to make an 

appointment with the SENDCo 

 

I want information about the Local Authority offer: Contact the school SENDCo for further 

information about the Leeds Local Offer. Alternatively this is available on our school website.  

 

 



Equalities Act  

We have a clear duty under the Equality Act 2010 to ensure that our teaching is accessible to 

all pupils, including those who are lesbian, gay, bisexual and transgender (LGBT). Inclusive 

PSHE will foster good relations between pupils, tackle all types of prejudice, including 

homophobia, and promote understanding and respect, enabling us to meet the requirements, 

and live the intended spirit, of the Equality Act 2010. 


